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Housing Authority of The City of Sulphur, Louisiana
Management’s Discussion and Analysis (MDE&A)

DECEMBER 31, 2009

" The management of Public Housing Authority of Sulphur, Louisiana presents the following

discussion and analysis (MD&A) of the Housing Authority’s financial activities for the fiscal
year ending December 31, 2009. This represents an overview of financial information. Please
read this discussion and analysis in conjunction with the Authority’s Included audited financial
statements.

FINANCIAL HIGHLIGHTS

The primary source of funding for these activities continues to be subsidies and grants from
the Department of Housing and Urban Development (HUD), whereas tenant rentals provide a
secondary but also significant source of funding.

The Housing Authority's assets exceeded its liabilities by $4,174,482 at the close of the fiscal
year ended 2009, '

v" Of this amount $2,701,612 represents a restriction equal to the net amount invested in
land, building, furnishings, leasehold improvements, equipment, and construction in
progress.

v Also of this amount, $89,722 of net assets are restricted for the Housing Choice Voucher
program :

v' The remainder of $1,383,148 of unrestricted assets could be used to meet the Housing
Autherity’'s ongoing obligations to citizens and creditors. As a measure of financial
strength, this amount equals 55.62% of the total operating expenses of $2,486,913 for
the fiscal year 2009, which means the Authority might be able to operate aboutf 6 to 7
months using the unrestricted assets alone, which compares less favorably with 18
months in the prior fiscal year.

The Housing Authority’s total net assets decreased by $127,088, a 3% change from the prior
fiscal year 2009. This decrease is aftributable to significant increases in operating expenses
and housing and assistance payments.

The decrease in net assets of these funds was accompanied by an increase in unrestricted
cash by $125,565 from fiscal year 2009, primarily due to spending $74,122 more for
operations than Federal funds received for operations and spending $192,093 less for capital
assets than Federal capital grants received.

The Authority spent $143,227 on capital asset additions during the current fiscal year.

These changes led to a decrease in total assets by $228,575 and decrease in total Hiabilities
by $99,487. As related measure of financial health, there are still over $9.14 of current assets
covering each dollar of total current and long-term liabilities, which compares favorably with
$5.92 covering the prior fiscal year's liabilities.

The Housing Authority continues to operate without the need for debt borrowing.




Housing Authority of The City of Sulphur, Louisiana
Management's Discussion and Analysis (MD&A)

DECEMBER 31, 2009

OVERVIEW OF THE FINANCIAL STATEMENTS

This MDSA is intended to serve as an Introduction to the Housing Authority's basic financial
statements. The Housing Authority is a special-purpose government engaged in business-type
activities.  Accordingly, only fund financial statements are presented as the basic financial
statements, comprised of two components: (1) fund financial statements and (2) a series of notes
to the financial statements. These pravide information about the activities of the Housing Autharity
as a whole and present a longer-term view of the Housing Authority's finances. This report also
contains other supplementat information in addition to the basic financial statements themselves
demonstrating how projects funded by HUD have been completed, and whether there are
inadeguacies in the Authority's internal controls.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority's finances is, “Is the Housing
Authority as a whole better off, or worse off, as a result of the achievements of fiscal year 2009?"
The Statemnent of Net Assets and the Statement of Revenues, Expenses, and Changes in Net
Assets report information about the Housing Authority as a whole and about its activities in a way
that helps answer this question. These statements include all assets and liabilities using the
accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the current year's revenues and expenses are taken into account regardiess of
when cash is received or paid.

Fund Financlal Statements

All of the funds of the Housing Authority are reported as proprietary funds. A fund is a grouping of
related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The Housing Authority, like other enterprises operated by state
and local governments, uses fund accounting to ensure and demonstrate compliance with finrance-
related legal requirements,

The Housing Authority's financial statements report its net assets and changes in them, One can
think of the Housing Authority’s net assets — the difference between assets and liabilities — as one
way to measure the Authority’s financial health, or financial position. Over time, increases and
decreases in the Authority's net assets are one indicator of whether its financial heatth is
improving or deteriorating. One will need to consider other non-financial factors, however, such as
the changes in the Authority’s occupancy levels or its legal obligations to HUD, to assess the
overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority's annual report consists of financial statements that show combined
information about the Housing Authority’s most significant programs:

Low Rent Public Housing

Housing Choice Vouchers

Mod Rehab

Public Housing Capital Fund Program
Shelter Plus




Housing Authority of The City of Sulphur, Louisiana
Management’s Discussion and Analysis (MD&A)
DECEMBER 31, 2009

USING THIS ANNUAL REPORT (Continued)

This report includes summarized information of the component unit: Frenchman's Creek Limited
- Partnership. Separate audited financial statements of Frenchman's Creek Limited Partnership
were issued for the year ended December 31, 2009 and are available from the Housing Authority's
main office, 312 Brooke Street, Sulphur, LA 70663.

The Housing Authority’s auditors provided assurance in their independent auditors’ report with
which this MD&A is included, that the basic financial statements are fairly stated. The auditors
provide varying degrees of assurance regarding the other information included in this report. A
user of this report should read the independent auditors’ report carefully {o determine the |eve| of
assurance provided for each of the other parts of this report.

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority's financial statements provide detailed information about the most
significant funds. Some funds are reguired to be established by the Department of Housing and
Urban Development (HUD). However, the Housing Authority establishes other funds to help it
control and manage money for particular purposes, or to show that it is meeting legal
responsibilities for using grants and other money.

The Housing Authority's enterprise funds use the following accounting approach for Proprietary
funds: All of the Housing Authority’s setvices are reported in enterprise funds. The focus of
proprietary funds is on income measurement, which, together with the maintenance of net assets,
is an important financial indicator.

FINANCIAL ANALYSIS

The Housing Authority's net assets were $4,174,482 as of December 31, 2009. Of this amount,
$2,701,612 was invested in capital assets,$87,722 was restricted for the Housing Choice Voucher
Program and the remaining $1,383,148 was unrestricted.




Housing Authority of The City of Sulphur, Louisiana
Management’s Discussion and Analysis (MD&A)
DECEMBER 11, 2009

CONDENSED FINANCIAL STATEMENTS

Ceondensed Balance Sheet
{Excluding Interfund Transfers and Frenchman's Creek Apartments)

2

As of December 31; _
2009 2008
ASSETS
Current assets $1,608,072 $1,631,612
Restricted assets 40,713 41,306
Capital assets, net of depreciation 2,701,612 2,904,054
Total assets 4,350,397 4,576,972
LIABILITIES
Current liabilities 156,948 258,727
Non-current fiabilities ’ . 18,967 16,675
Total liabllities : 175,915 275,402
NET ASSETS b
Invested in capital assets, net of depreciation 2,701,612 2,904,054
Net assets restricted for the Housing Choice Voucher program 89,722 .
Unrestricted net assets 1,383,148 1,397,516
Tofal net assels 4,174,482 4,301,570
Total liabilities and net assets 4,350,397 4,576,972




Housing Authority of The City of Sulphur, Louisiana

Management’s Discussion and Analysis (MD&A)

DECEMBER 31, 2009

CONDENSED FINANCIAL STATEMENTS (Continued)

The net assets of these funds decreased by $84,193, or by 2%, from those of fiscal year 2008, as
explained below. In the narrative that follows, the detail factors causing this change are

discussed:

Condensed Statemant of Revenues, Expenses, and Changes in Fund Net Assets

{Excluding Interfund Transfers and Frenchman’s Creek Apartments)

Fiscal Year Ended December 31, 2009

OPERATING REVENUES
Tenant rental revenue
Other tenant revenue

Total operating revenues

OPERATING EXPENSES

Federal Housing Assistance Payments (HAP) to landlords

Maintenance and repairs
Administration
Depreciation

General and Insurance
Utilities

Extraordinary repairs
Protective services
Nonroutine Maintenance

Total pperating expenses
{Losses) from operations

NON-OPERATING REVENUES
Federal grants for operations
Other non-tenant revenue
Interest income

Total Non-Operating Revenues

Income (loss) after non-operating revenues

OTHER CHANGES IN NET ASSETS
Federal grants for capital expenditures

NET INCREASE (DECREASE) IN NET ASSETS
NET ASSETS, beginning of fiscal year

NET ASSETS, end of fiscal year

2009 2008

$ 333808  $ 319,977
52,393 2,300
386,261 322,277
955,112 828,945
504,487 410,872
339,076 334,648
345,670 353,325
195,707 166,800
68,981 67,864
59,900 -
17,980 16,560

- 48,492
2,488,913 2,217,608
(2,100,822)  (1,895,329)
1,639,562 1,432,739
91,506 124,763
7,001 19,509
1,638,069 1,577,011
(462,553) (318,318)
335,320 378,367
{127,233) 60,049
4,301,715 4,241,521
4,174,482 4,301,570




Housing Authority of The City of Sulphur, Louisiana
Management’s Discussion and Analysis (MD&A)

DECEMBER 131, 2009

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating and non-operating revenues increased
$125,081, or by 5%, from a combination of larger offsetting factors. Reasons for most of this
change are listed below in order of impact from greatest to least:

Federal revenues from HUD for operations increased by $125,072, or by 7% from that of the
prior fiscal year. The determination of operating grants is ‘based in part upon operations
performance of prior years. This amount fluctuates from year-to-year because of the
complexities of the funding formula HUD employs. Generally, this formula calculates an
allowable expense level adjusted for inflation, occupancy, and other factors, and then uses
this final result as a basis for determining the grant amount. The amount of rent subsidy
received from HUD depends upon an eligibilily scale of each tenant. There was an increase
in the number of eligible tenants receiving subsidies, so Housing Assistance Granfs increased
accordingly, lowering the overall total.

Federal Capital Funds from HUD decreased by $43,047 from that of the prior fiscal year.
The Housing Authority was still in the process of completing projects funded from grants by
HUD for fiscal years 2007 through 2009, and submitted a new grant during fiscal year 2010,

Total tenant revenue increased by $64,014, or by 20% from that of the prior fiscal year,
because occupancy rates increased by 5%, and because the amount of rent each tenant pays
is based on a sliding scale of their personal income. Some fenants’ personal income -
increased, so rent revenue from these tenants increased accordingly, raising the overall total.
Finally, other tenant revenues (such as fees collected from tenants for late payment of rent,
damages to their units, and other assessments) increased by $50,093.

Total other non-operating revenue increased by $61,058, or by 4% from that of the prior fiscal
year, because the Authority received proceeds from casually insurance claims in the prior
year, which are recorded as other income by the Authority in the year received.

Interest income decreased by $12,508, or by 64% from that of the prior fiscal year, because
the Authority spent available cash mostly on capital assets instead of temporary investments,

Compared with the prior fiscal year, total operating and non-operating expenses increased
$269,307, or by 12%, but this also was made up of a combination of offsetting factors. Again,
reasons for most of this change are listed below in order of impact from greatest to least:

Housing Assistance Payments to landlords increased by $126,167 from that of the prior fiscal
year.

Maintenance and repairs increased by $93,615, or by 23% from that of the prior fiscal year,
due to several major factors: Repair staff wages increased by $32,253, or by 27%, and
related employee benefit contributions increased by $2,226, or by 3%. Also, materials used
increased by $24,340, or by 32%, and contract labor costs increased by $34,796, or by 24%.
Finally, extraordinary maintenance increased by $59,900 from that of the prior fiscal year.




Housing Authority of The City of Sulphur, Louisiana
Management’s Discussion and Analysis (MD&A)

'DECEMBER 31, 2009

General Expenses Increased by $38,807, or by 25% from that of the prior fiscal year,
primarily because other general expenses increased by $26,511.  Also, insurance premiums
increased by $5,029, or by 5%, since properly and casualty insurance premiums increased,
and payments in lieu of taxes (PILOT) increased by $1,280, or by 5%. Finally, uncollectible
rents from vacated units increased by $6,101, or by 39%.

Utilities Expense totaling $68,981 did not change significantly from the prior year to the current
year.

Depreciation expense decreased by $7,655 from that of the prior fiscal year, even though
there was an Increase in capital assets by $144,312, because existing capital assets are
reaching the end of their estimated useful lives.

Administrative Expenses increased by $4,428 from that of the prior fiscal year, due to a
combination of offsetting factors: Administrative staff salaries increased by $9,578, or by 7%,
and refated employee benefit contributions Increased by $7,771, or by 12%; therefore, total
staff salaries and benefit costs increased by 8%. On the other hand, audit fees decreased
by $2,640, or by 17%, accounting fees decreased by $11,289, or by 29%; thus, total outside
professional fees decreased by 26%.  Finally, staff travel reimbursements increased by
$62,233, but staff training costs decreased by $2,519, or by 27%, and sundry expenses
deﬁ:/reased by $36,718, or by 80%; therefore, other staff administrative expense increased by
19%. ' )

Protective services, totaling $17,980, did not change significantly from the prior to the current
year.

10




Housing Authority of The City of Sulphur, Louisiana
Management’s Discussion and Analysis (MD&A)

DECEMRBER 31, 2009

~ CAPITAL ASSET AND DEBT ADMINISTRATION

Capltal Assefs

At December 31, 2009, the Housing Authority had a total cost of $10,132,482 invested in a broad
range of assets and construction in progress from projects funded in 2007 through 2009, listed
below. This amount, not including depreciation, represents increases of $136,128 from the prior
year. More detailed information about capital assets appears in the notes to the financial
statements.

Capital Assets, Net of Accumulated Depreclation

As of December 31, 2009
2009 2008
Land $ 99,900 $ 99,900
Construction in progress 120,850 123,129
Buildings ‘ 1,910,026 2,031,579
Leasehold improvements ‘ 558,172 633,574
Furniture and equipment : 12,664 15,871
Total 2,701,612 2,904,053

As of the end of the 2009 fiscal year, the Authority is still in the process of completing HUD grants
of $1,247,586 obtained during 2007 through 2009 fiscal years. A total remainder of $697,782 will
be received and $686,475 will be spent for completing these projects during fiscal year 2010,

Debt

Non-current liabilities also include accrued annual vacation and sick leave due to employees. The
Housing Authority has net incurred any mortgages, leases, or bond indentures for financing capital
assets or operations.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore,
the Housing Authority is affected more by Federal budget than by local economic conditions. The
capital budgets for the 2010 fiscal year have already been submitted to HUD for approval and no
maijor changes are expected.

The Capital fund programs are multiple year budgets and have remained relatively stable. Capital
Funds are used for the modemization of public housing properties including administrative fees
involved in the modemization.

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with a general
overview of the Housing Authority’s finances, and to show the Housing Authority's accountability
for the money it receives. If you have questions about this report, or wish to request additional
financial information, contact Lawrence [talio, at Suiphur Housing Authority of Sulphur, LA.

11
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Independent Auditors’ Report

Board of Commissioners

Housing Authority of the City
of Sulphur

Sulphur, Louisiana

We have audited the accompanying financial statements of each major fond and the aggregate remaining
fund information of the Housing Authority of the City of Sulphur, as of and for the year ended December
31, 2009, which collectively comprise the Authority's basic financia! statements as listed in the table of
contents. These financial statements are the responsibility of the Housing Authority of the City of Sulphur’s
maaagement. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards gencrally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issned by the Compiroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
the significant estimates made by management, as well as evaluating the overall financial statement
prescntation. We believe that our audit provides a reasonable basis for ovr opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the major fund and the aggregate remaining fund information of the
Housing Authority of the City of Sulphur, as of December 31, 2009, and the respective changes in financial
position and cash flows for the year then ended in conformity with accounting principles generally accepted
in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated Jure 30, 2010, on
our consideration of the Housing Authority of the City of Sulphur’s nﬂmaloonﬂ’oloverﬁnanclallepomng
and on our tests of its compliance with cestain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of intermal
control over financial reporting and compliance and the results of that festing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standords and important for assessing the resulis of
our audit.

The management’s discussion and analysis on pages 5 through 12 is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally accepted
in the United States of America. We have applied certain limited procedures, which consisted principally of
mqmnwofmamgmnmtmgmﬂmg&em&odsofmmmememaMmsemmonofmerequmd
supplementary information. However, we did not audit the information and express po opinion on it.

Members o 12
@mesican Snatitute of Cortified Pubfic @ocoutants
Lovisiana Dociely of Cotified Public @recountants




Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Housing Authority of the City of Sulphur’s basic financial statements. The accompanying
information identified in the table of contents as supplemental information including the Schedule of
Expenditures of Federal Awards as required by U.S, Office of Management and Budget Cireular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, and the Financial Data Schedule
required by the U.S. Department of Housing and Urban Development, are presented for purposes of
additional analysis and are not a required part of the basic financial statements of the Housing Authority of
the City of Sulphur. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, is faitly stated in all material respects in relation to the
basic financial statements taken as a whole.

McMullen and Mancuso, CPAs, LLC

”‘N\\“\\Mw\ %\d\\W\%\Up) Q:b}‘vs

June 30,2010
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ASSETS

Current assets
Cash and cash equivalents
Investments
Accounts receivable-tenants, net
Accounts receivable-HUD, net
Interfund receivable
Inventory
Prepaid items and other assets

Total current essets

Restricted assets
Security deposits
Total restricted assets
Capital assets
Land
Construction in progress
Buildings, improvements and equipment, net
Total capital assets, net
Other assets
Loan fees and tax credit monitoring fees, net
Syndication costs
Total other assets

TOTAL ASSETS

Housing Authority of the City of Sulphur
Sulphur, Lovisiana

ENTERPRISE FUNDS
Balance Sheet
December 31, 2009
{Memorandum
Only)
Totals
Primary
General Section 8 Government Component Unit
3 1,206,663 $ 312,182 1,518,845 $ 2,775
30,000 - 30,000 .
4,505 - 4,505 -
11,307 - 11,307 .
9,500 - 9,500 -
8,321 - 831 -
23,661 1,933 25,504 -
1,293,957 314,115 1,608,072 2,775
40,713 - 40,713 2,100
40,713 - 40,713 2,100
99,900 - . 99,900 542,316
120,850 - 120,350 -
2,480,862 - 2,480,862 6,463,381
2,701,612 - 2,701,612 7,005,697
- - - 39,832
- - - 22,500
- - - 62,332
$ 4,036,282 3 314,115 4,350,397 $ 7,072,504

The notes to the financial statements are an integral part of this statement.
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Housing Authority of the City of Sulphur

LIABILITIES AND NET ASSETS

LIABILITIES
Current lisbilities
Accounts paysble
Accounts payable - other govemment
Other payable
Accrued interest payable
Interfund payable
Deferred revenues
Cutrent portion of long term debt - compensated absences payable

Current ligbitities payable fiom current
restricted agsets
Deposits due others

Total current lisbilities

Noncumrent liabilities
Compensated absences payable
Development fee payable
Long term debt
Total noncurrent ligbilities

Total ligbilities

NET ASSETS
Invested in capital assets, net of
related debt
Resiricted for Housing
Cholce Youcher Program
Unrestricted
Partners’' Equity
Net assets

TOTAL LIABILITIES AND
NET ASSETS

Sulphur, Louisiana
ENTERPRISE FUNDS
Balance Sheet (Continued)
December 31, 2009
(Memorandum
Only}
Totals
Primary
General Section 8 Government Component Ynit
$ 29,650 $ - 29,650 9,049
5,787 - 5,787 -
2281 15,652 17,933 630,838
- - - 7,604
. 9,500 9,500 -
312 43,549 43,921 2,248
9,054 390 9,444 -
47,144 69,091 116,235 649,73¢
40,713 - 40,713 2,100
87,857 - 69,091 156,948 651,839
17,893 1,07 18,967 -
- - - 275,000
- - - 3,362,603
17,893 1,074 18,967 3,637,603
105,750 70,165 175,915 4,289,442
2,701,612 - 2,701,612 -
- 89,722 89,7122 -
1,228,920 154,228 1,383,148 -
- - - 2,783,462
3,930,532 243,950 4,174,482 2,783 462
b3 4!036!282 $ 314,115 $ 4,350,397 7072904
A
15

The notes to the financial statements are an integral part of this statement.




Housing Authority of the City of Sulphur
Sulphur, Lovisiana

ENTERPRISE FUNDS
Statement of Revenues, Expenses, and Chanpes in Fund Net Assets
December 31, 2009 .
(Memorandum
Only)
Totals
) Primary
General * Section 8 Government Component Unit
OPERATING REVENUES
Dwelling rental $ 333898 % - 3 333808 % 844
Other 142,228 L671 143,899 1,235
Federal prants 575,728 963,834 1,539,562 -
‘Total operating revenues ' 1,051,854 965,505 2,017,359 2,075
OPERATING EXPENSES
Administration 263,302 75,104 338,406 34,794
Tenant services 670 - 670 -
Utilities 68,981 - 68,981 -
Ordinary maintenance and operation 504,487 - 504,437 284
Protective services 17,980 - 17,980 -
Insurance 93,577 6,587 100,164 25,597
General expenses 85,094 10,449 95,543 32,490
Intercst - - - 5,363
Extraordinary maintenance 59,900 - 59,900 -
Housing and assistance payments - 955,112 955,112 -
Depreciation -. 345,670 - 345,670 202
Total operating expenses 1,439,661 1,047,252 2,486,913 98,730
Income (Loss) from operations (387,807) (81,747 (469,554) (96,651}
Nonoperating revenues (expenses)
Interest carnings 6,301 700 7,001 -
Total nonoperating revenues 6,301 700 7,001 -
Income (loss) before capital contributions (381,506) (81,047) (462,553) (96,651)
Contributed capital - - : - 2,128,260
Capital grant contributions 335,320 - 335,320 -
Chaﬁge in net assets (46,186) - (81,047) (127,233) 2,031,609
NET ASSETS AT BEGINNING OF YEAR,

AS ORIGINALLY REPORTED 3,976,118 324,852 4,301,570 751,853
PRIOR PERIOD ADJUSTMENTS - 145 145 -
NET ASSETS AT BEGINNING OF YEAR,

AS RESTATED 3,976,718 324,997 4,301,715 751,853
NET ASSETS AT END OF YEAR $ 35930,532 § 243950 § 4174482 § 2,783,462

The notes to the financial statements ere an integral part of this statement.
16




CASH FLOWS FROM OPERATING ACTIVITIES
Rental receipts
Payments to vendors
Payments to employces
Other receipts (payments)
Federal grants
Payments to private landlords
Net cash provided by {used in)
operating activitics

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase of capital assets
Payments for construction in progress
Decreass in construction in progress
Contributed capital
Capital grant contributions
Decrease in tax credit monitoring fees
Decrease in syndication costs
Decrease in loan fees
Proceeds from construction hoan
Payments on LISC bridge foan
Increase in development fee payable
Net cash provided by {used in) capital
and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest and dividends received
Net cash provided by (used in)
investing activities
Net increase (decrease) in cash and
cash equivalents

Cash and cash equivalents at
beginning of year

Cash and cash equivalents at
end of year

Housing Authority of the City of Sulphur
Sulphur, Louisiana

ENTERPRISE FUNDS
Statement of Cash Flows
December 31, 2009
' {Memorandam Oaly)
Totals

General Section 8 Primary Government Component Unit

$ 329444 § . s 329444 $ 3,092
(758,381) (79,230) (837,611) (65,541)
(311,126) (17.917) (329,043) (18,575)

142,228 1,671 143,899 629,364

564,688 1,009,613 1,574,301 -

- (955,112) (955,112) -

(33,147) (40,975) (74,122) 548,340
(22,377 - (2237 (7,005,697}

(120,850) - (120,850} -

- - - 4,381,753

. . N 2,128,260

335,320 - 335320 -
- - - (32,700)
- - - (22,500)
- - - (7.334)

. N - 1,737,653
. . . (2,000,000)

- - - 275,000
192,093 - 192,093 (545,565)

6,301 T00 7,001 -

6,301 700 7,001 -

165,247 (40,275) 124,972 2,775

1,082,129 352,457 1,434,586 -

$ 1247376 $ 312182 $ 1,559,558 $ 2,775

The notes ta the financial statements are an integral part of this statement. 17




Housing Authority of the City of Sulphur

Sulphur, Louisiana
ENTERPRISE FUNDS
Statement of Cash Flows (Continued)
December 31, 2009
{Memorandum
: Only)
. General Section 8 Totals Component Unit
RECONCILIATION OF OPERATING INCOME
(LLOSS) TO NET CASH PROVIDED BY (USED FOR)
OPERATING ACTIVITIES
Operating income (loss) $ (387807 § (81,747 § (469,554 § (96,651)
Adjustments to reconcile operating income (loss)
to net cash provided by (used in) operating actvities:
Depreciation 345,670 - 345,670 20
Changes in assets and liabilities:
(Increase) decrease in accounts receivable-HUD (8,374) 7.421 {953) -
(Increase) decrease in accounts receivable-tenants (4,234) - (4,234) Co-
(increase) decrease in interfund receivables (2,666) 122,564 119,898 -
(Increase) decrease in due from component unit 17,316 - 17,316 .
(Increase) decrease in inventory (3.316) . (3.316) .
(Increase) decrease in prepaid items (121 (N2) (1,833) -
Increase (decreasc) in accounts payable 8,563 - 8,563 9,049
Inerease {decrease) in other payable 335 15,652 15,987 630,838
Increase (decrease) in accounts payable-HUD - (18,781) (18,781) -
Increase (dccrease) in interfund payebles . (119,760) (119,760) .
Increase (decrease) in deposit du others (392) - (592) -
Inerease (decrease) in deferred revenue n 34,692 35,064 2,248
Increase (decrease) in accrued interest payable - - - 2,654
Increase (decrease) in compensated sbsences 3,207 (304) 2,903 -
Net cash provided by {used in) operating activities (33,147) {40,975} 4,127 548,340
Reconciliation of cash and cash cquivaleats at end of year
to balance sheet presentation;
Cash 1,206,663 312,182 1,518,845 2,715
Security deposits 40,713 . - 40,713 -
Cash and cash equivalents at end of year $ 15247!376 b3 312,182 § 1559558 § 2,775

The notes to the financial statements are an integral part of this statement,
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Housing Authority of The City of Sulphur
Sulphur, Lonisiana

Notes to the Financial Statements
December 31, 2009

Note 1 - Summary of Significant Accounting Policies

The Housing, Authority of the City of Sulphur (the Authority) was incorporated July 13, 1961 under the
authority of the Constitution of statutes {LSA:R.S. 40:381) of the state of Louisiana for the purpose of
providing safe and sanitary dwellings accommodations in Sulphur, Louisiana,

A. Financial Reporting Entity

GASB Statement 14, The Financial Reporting Entity, establishes criteria for determining the
governmental reporting entity component units that should be included within the reporting entity.
Under the provisions of this Statement, the Authority is considered a primary government, since it is a
special purpose povernment that has a separate governing body, is legally separate, and is fiscally
independent of other state or local governments,

The Authority is a related organization of the City of Sulphur since the Honorable Mayor of the City of
Sulphur appoints the Authority’s governing board. The Authority’s governing board is composed of
five members appointed for staggered multi-year terms. The. City of Sulphur is not financially
accountable for the Authority as it is not able to impose its will on the Authority and there is no

" potential for the Authority to provide financial benefit to, or impose financial burdens on, the City of
Sulphur. Accordingly, the Authority is not a component unit of the financial reporting entity of the City
of Sulphur or any other governmental unit.

The accompanying financial statements of the Housing Awthority have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB} is the accepted standard —
setting body for establishing governmental accounting and financial reporting principles.

In determining how to defing the reporting entity, management has considered all potential component
units. Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes
criteria for determining which, if any, component units should be considered part of the Authority for
financial reporting purposes. The criterion include manifestation of oversight responsibility; including
financial accountability, appointment of a voting majority, imposition of will, financial benefit to or
burden on a primary organization, financial accountability as a result of fiscal dependency, potential
dual inclusion, and organizations included in the reporting entity although the primary organization is
not financially accountable,

Based on the previous criteria, the Authority has determined that there is a component unit that shounld
be considered as part of the Authority®s reporting entity:

Frenchman’s Creek Limited Partnership involves the new construction of 40 family Low Income
Housing Tax Credit units located in Sulphur, Louisiana, and is a legally separate entity. The managing
general partner of Frenchman’s Creek Limited Partnership is the FCD GP, LLC, of which FCD
Corporation, a Louisiana non-profit corporation, is the only member of the limited liability company.
The Board of Directors of FCD Corporation consists entirely of the Board of Commissioners of the
Housing Authority, which provides the Housing Authority with a voting majority of the governing body
of Frenchman’s Creek Limited Partnership. In addition, there is the potential for Frenchman’s Creek
Limited Partnership to impose financial burden on the Housing Authority.

The governing body of the Housing Authority is not considered to have complete control over
Frenchman's Creek Limited Partnership. As a result, the Frenchman's Creek Limited Partnership is
included in the Housing Authority’s financial statements through discrete presentation. The financial
position, changes in net assets, and cash flows of Frenchman’s Creek Limited Partnership are presented
as of and for the year ended December 31, 2009. Separate audited statements of Frenchman®s Creek
Limited Partnership were issued for the year ended December 31, 2009 and are available from the
Housing Authority’s main office, 312 Brook Street, Sulphur, LA 70663.
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Housing Authority of The City of Sulphur
Sulphur, Louisiana

Notes to the Financial Statements
December 31, 2009

Note 1 - Summary of Significant Accounting Policies (continued)
A. Financial Reporting Entity (continued)

Programs within the general and section 8 funds operated by the Authority receive federal assistance
from the U.S. Department of Housing and Urban Development (HUD), and are subject to applicable
laws and regulations. The operations of each fund are accounted for through a separate set of self-
_ balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or
expenses, as appropriate. Federal contributions are received and accounted for in the individual
programs based upon the purposes for which they are to be spent. The Authority is not subject to
income taxes.

A brief description of the various programs is as follows:

¢  Housing Authority Owned Rental Housing (FW-1132) - Approximately 202 units of low-income
public housing are owned by the Housing Authority of the City of Sulphur. Low Income is defined by
published entry in the Federal Register per Standard Metropolitan Statistical Areas (SMSA). Tenants
pay the highest of 30% of their adjusted income or 10% of monthly income for such housing.

®  Section 8 Public Owned Rental Housing - Section 8 Public Housing is a program designed to
allow private homeowners to lease their houses to low-income families. The rents are set by the Federal
Government and published in the Federal Register and cannot be increased without HUD approval.
Tenants pay the highest of 30% of their adjusted income or 10% of monthly income for such housing.
The Housing Authority of the City of Sulphur makes up the difference between the tenants portion of
the rent and the Fair Market Rent as subsidy to the homeowner. Section 8 has evolved into two

programs:
Housing Choice Vouchers (FW-2228V) - 100 units
Moderate Rehab (FW-2074) - 75 units

e  Shelter Plus Care Housing - This program provides for housing for homeless individuals and
families with special disabilities. The basic Section 8 rules apply.

B. Funds

The accounts of the Authority are organized and operated on the basis of funds, A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in demonstrating
compliance with finance related legal and contractual provisions. The minimum number of funds is
maintained consistent with legal and managerial requirements.

All funds of the Authority are classified as proprietary. The general fund accounts for transactions of
the public housing Jow rent program and the capital fund program. The Section 8 fund accounts for
transactions of the housing choice voucher program, the moderate rehab program, and the shelter plus
care housing program.

C. Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied. Proprietary funds are accounted for
on the flow of economic resources measurement focus and the accrual basis of accounting. Under this
method, revenues are recorded when earned and expenses are recorded at the time the liabilities are
incurred. With this measurement focus, all assets and all liabilities associated with the operation of
these funds are included on the balance sheet. The Authority has elected, pursuant to Governmental
Accounting Standards Board (GASB) Statement 20, to apply all GASB pronouncements and only

20




Housing Authority of The City of Sulphur
Sulphur, Louisiana

Notes to the Financial Statements
December 31, 2009

Note 1 - Organization and Summary of Significant Accounting Policies (Continued)
C. Measurement Focus and Basis of Accounting (continued)

FASB pronouncements issued on or before November 30, 1989, unless those pronouncements conflict
with or contradict GASB pronouncements,

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund's principal ongoing operations. The principal operating revenues of
the Authority’s funds are rent and mainienance charges to residents and administration fees earned.

Operating expenses for proprietary funds include the administrative costs of providing the service and
the housing assistance payments to residents. All revenues and expenses not meeting this definition are
reported as non-operating revenues and expenses.

Total columns on the basic financial statements are captioned as “Memorandum Only,” because they do
not represent consolidated financial information and are presented only to facilitate financial analysis.
The columns do not present information that reflects financial position, results of operations, or cash
flows in conformity with generally accepted accounting principles. Neither is such data comparable to a
consolidation. Interfund eliminations have not been made in the aggregation of these data.

D. Budgets

Budgets are prepared on an annual basis for each major operating program and are used as a
management tool throughout the accovming cycle. Budgets are not, however legally adopted nor
legally required for financial statement presentation.

E. Deposits and Investments

The Authority’s cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acguisition.
State law and the Authority’s investment policy allow the entity to invest in collateralized certificates of
deposits, government back securities, commercial paper, the state sponsored invesiments pool, and
mutual funds consisting solely of government back securities.

F. Short-term Interfund Receivables/Payables

During the course of operations, numerous fransactions occur between individual funds for services
rendered. Services provided, deemed to be at market or near market rates, are treated as revenues and
expenses. Additionally, transactions oceur between individual funds as a result of the use of a common
paymaster for shared costs of the Authority, Cash settlements are made periodically. These receivables
and payables are classified as interfund receivables/payables.

G. Inventory

All purchased inventory items are valued at cost using first-in, first-out method. Acquisition of
materials and supplies are accounted for on the consumption method, that is, the expenses are charged
when the items are consumed.

H. Prepaid Items

Payments made to vendors that will benefit periods beyond the fiscal year end are recarded as prepaid
items. Prepaid items consist of prepaid insurance.

L. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Authority considers all highly liquid investments with
a maturity of three months or less when purchased to be cash equivalents,
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Housing Authority of The City of Sulphur
Sulphur, Louisiana

Notes to the Financial Statements
December 31, 2009

Note 1 - Organization and Summary of Significant Accounting Policies (Continued)
J. Restricted Assets

Certain assets are classified as restricted assets on the balance sheet because their use is restricted for
security deposits held in trust.

K. Capital Assets

The Authority’s purchased capital assets are recorded at histerical cost and depreciated over their
estimated useful lives. Donated capital assets are recorded at their estimated fair value at the date of
donation. The Authority’s pelicy is to capitalize significant items of equipment, major renovations,
buildings, and real estate. The Authority capitalizes equipment and/or personal property with an initial
cost of $500 or more and an anticipated life or useful value of said equipment or property of more than
one year.

! : q -
The costs of normal maintenance and repairs that do not add value of the asset or materially extend asset
lives are not capitalized.

All capital assets, other than land, are depreciated using the straight-line method over the following
useful lives:

Original buildings 33 years
Building improvements 15 years
Site improvements 15 years
Furniture and equipment 5—7 years
Automobile and trucks 5 yeats
Computers ' 3 years

L. Deferred Revenues

The Authority reports deferred revenues on its balance sheet. Deferred revenues arise when the
Authority receives resources before it has a legal claim to them. In subsequent periods, when the
Authority has a legal claim to the resources, the liability for deferred revenue is removed from the
balance sheet and the revenue is recognized.

M. Compensated Absences

The Authority foilows Louisiana Civil Service regulations for accumulated annual and sick leave.
Annual and sick leave is earned by each full-time and each part-time associate who has a regular tour of
duty, except that no associate shall earn annual or sick leave while serving on restricted appointment or
while using leave from an agency leave pool as defined in Rule 11.34.

The eamning of such leave is based on the equivalent of years of full-time State service and shall be
creditable at the end of each calendar month or at the end of each regular pay period based on graduated
rates per hour. Accrued unused annual and sick leave earned by an associate shall be carried forward to
succeeding calendar years. Upon separation from the Authority, an associate is paid the value of his
accrued annual leave in a lump sum up to a maximum of 300 hours, disregarding any final fraction of an
hour; provided the privileges of this rule shall not extend to any associate who is dismissed for theft of
Authority funds or property. Upon separation from the Authority, an associate is not compensated for
sick leave, :
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Housing Authority of The City of Sulphur
Sulphur, Louisiana

Notes to the Financial Statements
December 31, 2009

Note 1 - Organrization and Summary of Significant Accounting Polictes (Continued)
N. Restricted Net Assets
Net assets are reported as restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations
of other governments or imposed by law through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for which both restricted
and unrestricted net assets are available.

0. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues, expenses, and other financing sources
and uses during the reporting period. Actual results could differ from those estimates.

Note 2 - Cash and Cash Equivalents

- At December 31, 2009, the Authority has cash and cash equivalents (book balances) totaling $1,559,558,
all in interest — bearing demand deposit accounts. These deposits are stated at cost, which approximates
market. Under state law, these deposits, or the resulting bank balances, must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must equal the amount on deposit with the fiscal agent at all
times. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank
that is mutually acceptable to both parties,

At December 31, 2009, the Authority had $1,579,313 in deposits (collected bank balances). These deposits
are secured by $750,000 of federal deposit insurance and $829,313 pledged securities held by the custodial
bank in the name of the fiscal agent bank (GASB Category 3). '

Even thought the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement No. 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securities within 10 days of being notified by the District
that the fiscal agent has failed to pay deposited funds on demand.

Note 3 - Investments

The Authority’s investments are limited to those allowed by state statute. At December 31, 2009, the
Authority’s investment consisted of a certificate of deposit with 2 carrying amount of $30,000,

Note 4 - Accounts Receivable
The accounts receivables at December 31, 2009 are as follows:

(Memorandum
Only
General Section 8 Total)
Class of Receivable
HUD 3 1L307 - § - $ 11,307
Tenants 4,505 - 4,505
$ 15,812 $ - $ 15812

The tenants account receivable is net of an allowance for doubtful accounts of $1,507.
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Housing Authority of The City of Sulphur
Sulphur, Louisiana

Notes to the Financial Statements
December 31, 2009

Note 5 - Prepaid Items
Prepaid items as of December 31, 2009 consisted of prepaid insurance of $25,594.

Note 6 - Capital Assets
Capital assets and depreéiation activity as of and for the year ended December 31, 2009 is as follows:

Beginning ' Ending
Balance Additions Deletions Balance
Capital assets not being depreciated
Land $ 99,900 $ - $ - $ 99,900
Construction in progress 123,131 160,322 (162,603) 120,850
Total capital assets, not being depreciated 223,031 160,322 (162,603) 220,750
Capital assets being depreciated
Site Improvements 720,637 141,697 ) - 862,334
Buildings 8,812,394 - - 8,812,394
Furniture and Equipment 240,292 - 3,312 {7.100) 237,004
Total capital assets being depreciated 9,773,323 145,509 (7,100) 9,911,732
Less accumulated depreciation 7,092,300 345,670 7,100 7,430,870
Total capital assets being depreciated, net 2,681,023 (200,161) - 2,480,862
Total capital assets $2,904,054 £ (39,839) $(162,603) $2,701,612
————————— — 1 ————

Component unit capital assets of $7,005,697 consisted of buildings, improvements and equipment
($6,463,381) and land ($542,316).

Note 7 — Construction Commitments

The Authority has one (1) active construction project as of December 31, 2009, consisting of the window
replacement project on various units in the low income public housing. At year end, the commitments w1th
confractors are as follows:

Total
Project Spent to Date Commitment

Window Replacement § 120,850 $ 126,704
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Housing Authority of The City of Sulphur
Sulphur, Louisiana

Notes to the Financial Statements
December 31, 2009

Note 8 - Interfund Receivables/Payables
The following schedule reports receivables and payables within the reporting entity at December 31, 2009:

Receivable Payable
General Fund $ 9500 $ -
Section 8 - 9,500
' $ 5500 $ 9,500

Note 9 - Accounts Payable
The accounts payable at December 31, 2009 are as follows:

(Memorandum
. Only
Class of Payable General Section 8 Total)
Due to Cther Governments:
Payment in lieu of property tax 5,787 .- 5,187
Operating 29.650 - 29,650
§ 35437 $ - ] 35437

Note 10 — Compensated Absences Payable

As of December 31, 2009, employees of the Housing Authority have accumulated and vested $28,411 of
employee Jeave computed in accordance with GASB Codification Section C60.

Note 11 - General Long-Term Obligations

The following is a summary of the long-teﬁn obligation transactions for the year ended December 31,
2009, which consisted of compensated:

(Memorandum

Only

General Section 8 Total)
Balance, beginning $23,739 $1,776 $25,515
Additions 8,096 1,378 9.474
Deductions (4,888) (1,690) (6,578)
Balance, ending $26,947 $1,464 $28,411
Amounts due in one year $9,054 $390 $9,444
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Housing Authority of The City of Sulphur
Sulphur, Louisiana

Notes to the Financial Statements
December 31, 2009

Note 12 - Retirement Plan

The Authority participates in the Housing-Renewal and Local Agency Retirement Plan, which is a defined
contribution plan The plan consists of employees of various local and regional housing authorities, urban
renewal agencies, and other similar organizations. Through this plan, the Authority provides pension
benefits for all of its full-time employees. All regular full time employees are eligible to participate in the
plan on the fitst day of the month after completing one month of continuous and uninterrupted
employment. The Board of Commissioners of the Authority determines plan provisions and changes to
plan contributions.

Under a defined contribution plan, the benefits a participant will receive depend solely on the amount
contributed to the participant’s account and the returns earned on investments of those contributions.

Under the plan, the Authority contributes 8.5% of the employee’s basic (excludes overtime) monthly salary
to the plan with the provision that the employee is required to contribute a minimum 6.5%. The
Authority’s contribution for each employee and income allocated to the employee’s account are fully
vested after five years of continuous service. The Authonty s contributions and interest forfeited by
employees who leave employment before five years of service are used to offset future contributions of the
Authority. Normal retirement date shall be the first day of the month following the employee’s 65
birthday or after 10 years of participation in the plan.

The Authority’s tatal payroll for the year ended December 31, 2009 was $338,067. The Authority made
the required contributions of $22,154 for the year ended December 31, 2009,

Note 13 - Contingencies and Commitments

Grant Disallgwances In the normal course of operations, the Authority receives grant funds from federal
agencies. The grant programs are subject to audit by agents of the granting authority, the purpose of which
is to ensure compliance with reimbursement by the grantor agency for expenditures disallowed under terms
of the grants. Management of the Authority believes that the amount of disallowances, if any, which may
arise from future audits will not be matertal.

Constructien Projects There are construction projects in progress at December 31, 2009 which includes
modernizing rental units. HUD funds these projects. Funds are requested periodically as the cost is
incurred.

Note 14 - Risk Management

The Authority is exposed to various risks of loss related to torts; thefts of, damage to and destruction of
assets; errors and omissions; and natural disasters for which the Authority carries commercial insurance.

Note 15- Economic Dependence and Current Vulnerability Due to Certain Concentrations

Statement of Financial Accounting Standards (SFAS) No. 14 requires disclosure in financial statements of
a situation where one entity provides more than 10% of the audited entity’s revenues. The Department of
Housing and Urban Development provided $1,874,882 to the Authority, which represents approximately
80% of the Authority’s total revenue for the year.

The Authority’s Opemtions are concentrated in the public housing real estate market, In addition, the
Authority operates in a heavily regulated environment. The operations of the Authority are subject to the
administrative directives, rules and regulations of federal, state and local regulatory agencies, including, but
not limited to, HUD. HUD subject to change by an act of congress or an administrative change mandates
such administrative directives, rules, and regulations. Such changes may oceur with little notice or
h;]adequate funding to pay the related cost, including additional administrative burden, to comply with a
change,

26




SUPPLEMENTARY INFORMATION




Housing Authority of The City of Sulpbur

FINANCIAL DATA SCHEDULY
Por the Yexr Ended Decennber 31, 2009 .
Lawer Income
Housing Assistance
Frogam._Section §
Line Housing Choice . Capital Fend Modercie
Item Now Account it FProiect Totaly Vouchery Shelter PluyCare ___ Srimulus Grant Corsponent Unit Rehubilitation Totsl
11l Cush- Unreswicted 3 1,206,863 § iz § - % -3 775§ -3 1,521,620
112 Cwh - Rostricied - Modemization and dsvelop - - - - - - -
§13  Cash- Other Restricted - - - . - - -
114 Cash . Teasnr Secunity Deposits 40,713 . - - 2,100 - 42313
115 Cash - Restricted for payment of current Rability - - - . - - -
100  Total Cash 1,247,376 11282 - - 4873 - 1,384,433
121 Accounts Receivabla - PHA Projects - - - - - -
122 Accounty Recejvable - HUD Other Projects 11,307 . - - . 1307
124 A Receivable - Other G - - - - - -
125 A ity Reoeivable - Miscell: - - - - - -
126 Accounis Receivabla - Tenmsts 5012 - - - - 802
1261 Al For Doubeful A Temns (1507 - - - - .50}
1262 Al for Doubtfis A «Other - - - - - .
127 Notes, Loans, & Mongages Receivablo - Coment - - - - - .
128 Fraud Recovery - - - - - -
1281  Alwance far Dovbtful Accomnts - Fraud - - - - - -
129 Accrued Intorest Receivablo - = - - - -
120  Total Receivables, net of altowsace i doubtfil scoounts 15812 - - - - 15,812
131 Investments - Unrestricted 30,000 - - - 30,000
132 Investments - Restricted - - - - - -
135 Invesimenks - Restricted for payment of carrent liskility - - - - - -
142 Prepuid Expenses and Other Assets 13661 1,933 - B - 25,504
143 Inventories. 3321 - . - - 83721
W31 Allowancs far Olbsobets laveowocies - - - - . .
44 Intetpeogram- Duc From 9,500 - - - 22,865 32365
145 Assets Hedd for Sale - . - - . -
150 Tota) Current Assets 134,670 314,115 - - 2863 1,576,325
161 Land 99,900 - - - - 642216
162 Buildings eIn . - - . 14,358,238
163 Pomiture, Equipmeet & Machinery - Dwellings 35392 - - . . 213998
164 Fumiture, Bquipment & Machinery - Administrati 1ng211 1488 - . 32 120,028
165 Leaschold Improvements 1,441,737 - - - - 1,684,666
166 Aceymadaied Depreciation {1,430,370) (1485) - - k7] (7.432.637)
367  Construciion b Progress 120,350 - - - - 120,850
168 nfrastructure - - - - - .
160 Towd Capital Assets, Net of Accumsulated Depreciation 2,700,612 - - - 7,005,697 N 9.01.309
171 Naotes, Loans & Mongages Receivable - Noa-Current - . - - - . -
172 Moies, Losns & Mortgages Reoeivabte - Non-Current - Prst Dus - - - . - . -
173 Geants Receivable - Non - Cumrent . - - - - . .
174 Other Aman -, - - - 62332 - 62,332
176 Investzn) in Joint Venture: - - - - - - .
30 Totd Non-Current Assets 2701612 - - - 7,068,029 N 9769 641
190 Tobsd Asseis = ] Ao3642 3 _3_14.!15 5 - § ‘ -3 7072904 $ 71865 3 II.M&IGG
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Housing Authority of The City of Sulphor

Suiphur, Louisiana
FINANCIAL DATA SCHEDULE
For the Yea' Ended December 31, 2009
Lower Incomeo
Houting Assistance
Program_Section §
Line Housng Choice Capital Fond Moderatn
Nem Mo Acoount Descoipiion Project Tolaly Vouchers Shelter Plus Care  Stimwltes Grat Comporent Uriy Rehabilitasion Total
3 Bk Overdialt - H - - 5 -3 -3 - § - 3 -
312 Accounis Payzhle <= 90 Days 29,650 - - . 9049 . 3499
313 Accounis Prysble > 90 Deys Past Due - - - - - 8 - -
321 Accrued Wage/Payroll Taxes Payable ‘ 281 - . - . - 2281
322 Acceued Compensated Absences - Curment Portion 9,054 3% - - - - 9444
324 Accrued Contingency Liability - - - - - - -
325 Aceried Interest Prysble - - - 7.604 - 7504
331 Accounts Peyable - HUD PHA Programs - - - - - - -
337 Accounty Payable - PHA Projects - - - - - - -
333 Accounts Payabds - Other Government 57 - - - - - 5,787
341 Yenznt Security Deposits a7 . . . 2100 - a8
342 Delemed Ravenus , an 43,034 - - 2248 513 46,169
343 Cument Portion of Long-Term Debi - Capital Projects/Miorigage Revenus Bone - - . - - . -
344 Cument Postion of Long-Term Debt - Operating Borowings - - - - - - -
3435 Other Comrent Lishilivies - 15,652 - - 630313 - 646,490
36 Accrued Lighilities - Other . - - - - - -
347  Interprogram Due To - 32,3565 - - - - 32,365
34)  LoanLisbikity - Current - - . . - - -
310 Toial Cumrens Lishilisies 871,857 91441 - . 551,839 513 831,652
351 Capital Projects/Morigage Revente Donds - - - - 3,362,603 - 3,362,601
352  Long-Term Debt, Net o Cumment - Operating Borrowings - B - . - - -
353 Noat - Corrent Lishilities - Other - - - - 273,000 - 275,000
354 Accrued Compensated Absences - Non Cucrent 1789 1,01 - - - - 13,967
355 Loan Lishility - Noscurrent - - - - - - -
356 PASB 5 Lisbilities - - - - - - -
357  Accrued Pension and OPEB Lishility - - - . - - -
350 Tota) Noncurrent Lishifides 17,893 1,074 - - 3,637,603 - 3,656,570
300 Total Lisbilities 103,750 92,515 - - 4289442 13 4480202
S08.1 Invested in Capitel Assets, Net of Related Debt 201512 - - - (202} - A4
509.2 Fund Balance Reserved - - - - - - -
5111 Restricted Nej Assets - L% 7] - - - - 89,722
5112 Unyeserved, Designated Fund Dalance - - - - - - -
5121  Unvestricted Net Assets 1228920 131878 - - 2,783,664 21,350 4,166312
3122  Unreserved, Undesignated Fund Balmnce - . - - . . . -
513 Totad Equity/Net Assets 3,930,532 221,600 - - 2,133,462 22,350 6,957,944
600 Total Lisbilitiey and Equity/Net Assets 4036282 § 3_!-_1413 ] O | . 3 7071904 3 11865 $ 11,446,166
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Sulplrur, Lovisiana
FINANCIAL DATA SCHEDULE
For the Year Ended December 31, 2009
Lower Income
Housing Assirtance
Program: Section §

Line Housing Choice Capital Fund Modersto
hem No. Account Description Project Totals Vouchers Sheler Plus Care  Stinmilus Grant Companent Unit Rehshilitation Towl
11020 Required Arowl Debi Principle Pay - - 3 - - - § - $ .
11030 Beginning Equity ] 396,18 20719 - . 751,853 117,632 5,083,416
11040 Prio¢ Period Adjustments , Equity Teacufers and Correction of - - - - 2128250 145 2,120,408
11050  Changes in Compensated Abteacs Balanca - - - - - - -
11050 Changes in Contingent Liabifity Balance - - - - - - -
11070  Chunges in Unrecopnized Pentinn Transition Linbility - - . - - - -
10080  Changesin Special TermvSevectnce Banefits Lisbility - - . - . . -
11090 Changes in Allovance for Doubtfe] Accounts - Dyrtlling Res - - - - - - -
11300 Changes in Alk for Doubtfial Acoounts - Dther - B - - - - -
1170 Administative Few Equity - 174912 - - - . 14912
11130 Housing Assistance Payments Equity - 8722 - - - - 92
(1190 Uit Months Availeble 2424 1227 - - - - 3651
11210 Utz Monihs Leased 2317 - . - - - 2317
11270 Excess Cush 1,143,603 - - - - - L1460
11610 Land Purcheses - - . - - - -
11620 Buyilding 132,315 - - - - . 12818
11630 Pumituce & Equip Puorch - . - - - - -
11640 Py & Equi = Adny ive Prurch kALE] - - - - . 7,113
11650  Lensehwold Improvements Purcheses 3,500 - - - - - 3,500
11660 Infrattructurs Purchases - - . - - - -
13510 CFFP Debt Service - - - - - - -
13901 Replacemect Housing Factor Funds - - - - . - -
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. Housing Authority of the City of Sulphur
Sulphur, Louisiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2009

1/1/09 - 12/31/09

Grants
Federal Grantor/Pass-through ) CFDA
Grantor/Program Name Number Expenditures
Department of Housing and Urban Development:
PHA Owned Housing 14.850 $ 575,728
Public Housing Capital Fund 14.872 296,054
Public Housing Capital Fund Stimulus 14.885 39,266
Section 8 Moderate Rehabilitation 14.856 339,514
Section 8 Housing Choice Vouchers 14.871 563,399
Shelter Plus Care Renewal 14.238 ' 103,955
5 1,917,916

See accompanying notes to Schedule of Expenditures of Federal Awatds,
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Housing Authority of the City of Sulphur
Sulphur, Louisiana

Notes to the Schedule of Federal Financial Assistance
December 31, 2009

Note 1 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of all
federal awards programs of the Housing Authority of the City of Sulphur (the Authority). The Authority’s
reporting entity is defined in Note 1 of the notes to the basic financial statements. The information in this
schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations.

Note 2 - Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis of
accounting, which is described in Note 1 to the Authority’s basic financial statements.

Note 3 - Relationship to Basic Financial Statements
Federal award revenues are reported in the Authority’s basic financial statements as follows:

Federal Sources : Amount

General $ 575728
Section 8 1,006,868
Capital Fund - General 296,054
Capital Fund - Stimlus 39266

5 1917916
Note 4 - Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal
financial reports except for changes made to reflect amounts in accordance with accounting principles
generally accepted in the United States of America,
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Housing Authority of the City of Sulphur
Sulphur, Louisiana

Compensation Paid Board Members
December 31, 2009

The members of the Board of Commissioners serve without compensatlon The members of the Board of
Commissioners are as follows:

Franklin Foote, Chairman

Shirley Hoffpauir, Vice-Chairman
Mel Scott ‘
James Milton, Jr.

Diane Wentzel
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MMublen and Mancuso
Contifiad Public Qecountants, £LC

P.0. Box 202
Lisa §. MeMutlen, CF@ 3600 Maplencad Drise Selephane (337) 6255054
Pomele. C. Mancuso, CPQ Sulphur, Louisiana 70663 Fax (337) 6255849

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

Board of Commissioners
Housing Authority of the City of Sulphur
Sulphur, Louisiana

We have andited the financial statements of each major fund and the aggregate remaining fund information
of the Housing Authority of the City of Sulphur, as of and for the ycar ended December 31, 2009, which
collectively comprise the Housing Authority of the City of Sulphur’s basic financial statements and have
issued our report thereon dated June 30, 2010. We conducted our audit in accordance with auditing
standa:dsgenemllyaweptedmtheUmted States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the Umted

States.
Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Housing Authority of the City of Sulphur’s
internal control over financial reporting as a basis for designing our anditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Housing Authomy of the City of Sulphut’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Housing Authority of the City of
Sulphur’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned fonctions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the Housing Authority of the City of Sulphur’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the Housing Authority of the City of
Sulpbur’s financial statements that is more than inconsequential will not be prevented or detected by the
Housing Authority of the City of Sulphur’s internal control,

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
mmﬁanammﬂehkchhoodﬂmtam&nalmWof&eﬁmnmﬂﬂaﬁmm&mﬂmthepm&d
or detected by the Housing Authority of the City of Sulphur’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over Snancial
reporting that might be significant deficiencies or material weaknesses. We did not identify any certain
deficiencies in internal control that we consider to be a material weakmesses, as defined above.

DMombens
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Compliance and Other Matters

As part of obtaining reasohable assurance about whether the Housing Authority of the City of Sulphur’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed ne instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the Board, federal awarding
agencies, and the Legislative Auditor of the State of Louisiana and is not intended to be and should not be
used by anyone other than these specified parties.

MCMULLEN AND MANCUSOQ, CPAs, LLC

Mo gored W o UBAs

June 30, 2010
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Lo §. NMullen, CPR 3600 Maplenaod Drine Gelephone (337) 625.5054
Pamela C. Mancuse, CPQ Subphur, Louisiana 70663 Gon (387) 625.5849

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the City of Sulphur
Sulphur, Louvisiana

Compliance

We have audited the compliance of the Housing Authority of the City of Sulphur with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
December 31, 2009 The Housing Awthority of the City of Sulphur’s major federal programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, conteacts, and grants applicable to each of its major
federal programs is the responsibility of the Housing Awthority of the City of Sulphur’s management. Our
responsibility is to express an opinion on the Housing Authority of the City of Sulphur’s compliance based
on our andit.

We conducted our audit of compliance in accordance with anditing standards generally accepied in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasenable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basis, evidence about the Housing
Authority of the City of Sulphur's compliance with those requirements and performing soch other
procedures as we consideved necessary in the circumstances, We believe that. our aundit provides a
reasonable basis for eur opinion. OQur audit does not provide a legal determination of the Housing Authority
of the City of Sulphur’s complisnce with those requirements.

In our opinion, the Housing Authority of the City of Sulphur complied, in all material respects, with the
requirements referred fo above that are applicable to each of its major federal programs for the year ended
December 31, 2009,

Internal Control Over Compliance

The management of the Housing Authority of the City of Sulphur is responsible for establishing and
maintaining effective internal confrol over complisnce with the requirements of laws, regulations,
wnmuszmdymgapphmbhw&dmlmgmmamphmgandpeﬂmmgwaumeemdmed
the Housing Authority of the City of Sulphur’s internal control over compliance with the requirements that
Membors .
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could have a direct and material effect on & major federal program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance, but not for the purpose of expressing
an opinjon on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the Housing Authority of the City of Sulphur’s internal control over
compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or deiect noncompliance with a type of compliance requirement of a federal program
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s internal control,

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in the Housing Authority of the
City of Sulphur’s internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, ag
defined above.

This report is intended solely for the information and use of management, the Board, federal awarding
agencies and the Legislative Auditor of the State of Louisiana and is not intended to be and should not be
used by anyone other than these specified parties.

MCMULLEN AND MANCUSO, CPAs, LLC

June 30;2010
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Housing Authority of the City of Sulphur
Sulphur, Louisiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
December 31, 2009

A. SUMMARY OF AUDITORS’ RESULTS

L

The auditors’ report expresses an unqualified opinion on the financial statements of the Housing
Authority of the City of Sulphur,

There were no significant deficiencies in internal control required to be disclosed by Government
Auditing Standards issued by the Comptroller General of the United States..

There were no instances of noncompliance considered material, as defined by the Government
Auditing Standards, to the financial statement.

There were no significant deficiencies in internal control over major federal award programs
required to be disclosed during the audit.

The auditars® report on compliance for the major federal award programs for the Housing
Authority of the City of Suiphur expresses an unqualified opinion on all major federal programs.

There were no audit findings required to be reported in accordance with Section 510(a) of OMB
Circular A-133,

The programs tested as major program included:

) PHA Owned Housing Program — CFDA 14.850

The threshold for distinguishing Types A and B programs was 300,000,

The Housing Authority of the City of Sulphur was determined to. be a low risk auditee.
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Housing Authority of the City of Sulphur
Sulphur, Louisiana ‘
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
December 31, 2009

Findings and questioned costs for federal awards which are required to be reported under OMB
Circular No. A-133 Sectlon 3510(a): .

There were no cutrent year audit findings.
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Housing Autherity of the City of Sulphur
Su‘lplmr, Louisiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
DPecember 31, 2009

Findings related to financial statements which are required to be reported in accordance with
Governmental Auditing Standards generally accepted in the United States of America:

There were no current year audit findings.
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Housing Authority of the City of Sulphur
Sulphur, Louisiana
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
December 31, 2009

Finding — Financial Statement Audit

There were no prior year audit findings.
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